
Saint Augustine Montessori Community

Meeting of the Board of Trustees

August 7,2OL7

St. Augustine Public Montessori School

7 Williams Street, St. Augustine, FL 32084

The meeting was called to order at 5:04 p.m.

L Roll Call: Andre Daniels, DeAnne Deleon, Joe Ryan, Endo Pascasio, Sara Bloomberg, Ann
Johnson. On phone: Jean McDowell
Absent: lrene Arriola
Others present: Lielanie Pascasio, Kate Gardiner, Ann Solomn, Kimberly Luce

ll. Review of Public Notice. Notice of the meeting was sent out via email to the community.

lll. Approval of Minutes. Joe moves to approve the July minutes. DeAnne seconds and all are
in favor.

lV. Public Comment on Agenda ltems. None.

V. ltems from Officers
A. Board Meeting schedule change. Jean thinks there is no immediate need to change

the meeting schedule. We can consider changing it back to the second Wednesdays
of the month starting in January. We will be coordinating before then.

B. Resolutions
i. Community Playthings furniture purchase from Jean in October. Andre

motions to approve the purchase of furniture from Jean, DeAnne seconds.
Jean abstains. All else are in favor.

ii. Budget for 2Ot7-18. Andre moves to approve the budget, DeAnne seconds.
All are in favor.

iii. Renewed Lease for Mary Peck house (UE building). DeAnne motions to
approve with a caveat to revisit the lease in February. Andre seconds, and all
are in favor.

iv. Audit service. Andre moves to approve the contract for auditing services,
DeAnne seconds. All are in favor.

v. Promissory Notes
1. For Jean. Andre moves to approve the promissory notes from Jean.

DeAnne and Joe second. All are in favor.
2. For Endo & Lielanie. Andre moves, Joe seconds. Endo abstains. All else

are in favor.

Vl. Director's Report
A. Enrollment is at 125. We now have names for the classes. Charlene and Sara have

the Loggerheads. Miss Jen's class is the Hawksbill Turtles. Kimberly and Ann have



the Green Sea Turtles. Sabrina has the Snapping Turtles. Ben has the Red-Eared

Terrapins. Melanie has the Diamondback Terrapins.
B. Kelsey will facilitate music classes.

C. Amy willfacilitate art with UE.

D. Miss J, along with Sabrina and Sara, has interviewed someone to do the after school

program. We are just waiting to hear back from her if she's interested. After school

starts on the 14th, and will be until 6 p.m.

E. Parent Orientation. The first for the school year was held on Saturday, August 5. 24

families were represented.
F. ParentTeacherRelations

a. Nut-free campus. After meetings with the teachers and finding out about
the number of students with peanut and nut allergies from the various
classes, Ann headed the discussion on what'nut-free' looks like.

b. Ann asks that we add the nut-free policies to the student handbook. Andre
motions that we add it to the handbook and specify that we are a nut-free
school, Endo seconds. All are in favor.

G. Facility. The concrete building is done! Ann is asking the board how we can thank
Kevin Deady and his sons for the work they've done.

H. District Relations. Ann has met Kelly with the Exceptional Student Program and

Andrew Hurley. She is to report to the School Board on September 25 for the SlP.

Vll. Finance and Development
A. Fundraising. Goal is 585,000.

1.2077-2078 Fundraising Calendar. Lielanie will send out the calendar.
1. lndiegogo campaign given a rest as building was being finished. We

need to push the lndiegogo page.

2. September is the Annual Fund Drive. We can suggest a donation of
StOO/month per family, which can seem less daunting.

3. Parent's night out.
4. March Yard Sale.

5. April yearbook photos.

6. Art Show is in May.
7. December is Maker's Fest.

8. PayPal and Matching Donations. Families can be given the 501c3
papers for employers who match the family's donations to SAPMS.

9. At Open House tomorrow, Kate will have a laptop set up to help show
parents how to set up Auto-withdraw.

ll. Makers Fest

1. 12 spots remaining of the 13.
2. 3 confirmed sponsors so far.
3. lntuition Ale is still in the works.
4. Maker's stations. Five slots and their facilitators are confirmed.
5. A Cardboard box pit play area is planned.
6. Food is still in the works.
7. The Book Mobile is coming to Maker's Fest. They would like to talk to

Ann about bringing the Book Mobile to SAPMS.



Vlll. Friends of SAPMS.

A. Friends first meeting was on July 24,
B. SAPMS Shirts are already printed.
C. Officers have been named.

a. Jamie is the President. Stephanie Massey is the VP for UE, Joanna

Ray is the VP for LE, Danielle Billingsley is the Volunteer
Coordinator, and Kate is the Recording Secretary. Lielanie as

Treasurer will meet with Miss J to coordinate payments from
parents, and she can also come to SAPMS on Mondays to help with
the Google Sheets and Forms.

D. Communication is one of the goals.

E. Beach play date on the 15th of August.

lX. Facility
A, 149 San Marco Building

1. Renovation Costs. Saro will meet with Kevln tomonow obout an estimate.
2. Ann gave the board a copy of Kevin's costs. Andre moves to approve Kevin's
invoice, DeAnne seconds and all are in favor. Ann and Sara feel that we should
somehow compensate for all the work that Kevin and his family has done as he

charged a very low amount. Lielanie suggested that we can help promote his

business. Sara said she can mention Kevin in her letter.
B. Ann, Jean, and Dave have been talking to Charter School Capital which funds charter

schools. tean will meet with them after getting an estimate from Kevin.

X. Personnel 2Ot7-tg
o Ann is hiring an extra assistant for a student for an autistic child. The money is

coming from the District. Andre moves to approve the contract for Carol Hilton,

DeAnne seconds and all are in favor.

Xl. Board Members and Organization.
o We need two more community non-parent board members, before we add more

parents. Some interested people have approached Ann. They will be asked to
submit their letters of interest and resumes.

Xll. Public Comment on Non-Agenda ltems
A. Lielanie mentions the reactions to the FSA. Ann will inform the parents of the

State standords and how Montessori addresses them.

Xlll. Action items. See bold and italicizeditems.

The meeting was adjourned at 7:28 p.m,

Minutes by

f,l-rio.*d;n
Er'[do Pascasio, Secretary Date Approved: September 5, 2077


