
Saint Augustine Montessori Community, Inc. 

Meeting of the Board of Trustees 

June 5, 2017 

St. Augustine Public Montessori School 

7 Williams Street, St. Augustine, FL 32084 

 

 

The meeting was called to order at 6:11 p.m. 
 

I. Roll Call: Andre Daniels, Irene Arriola, Joe Ryan, Endo Pascasio 
On phone: DeAnne DeLeon, Jean McDowell 
Others present: Sara Bloomberg, Kelsey Schirard, Kate Gardiner 

 
II.  Review of Public Notice. Notice of the meeting was sent out via email a week prior. 

  
III. Approval of Minutes. Andre moves to approve the minute. Joe seconds, and all are in favor. 

  
IV. Public Comment on Agenda Items. None. 

  
V. Items from Officers. None. 

  
VI. Director's Report 

A. Director Schedule and Transition: Jamie Lee Sheils to Ann Johnson. 

• Jamie has prepared the May folder for Evelyn and will meet with her at the end of 
June. Jamie will attend audit meetings and assist Ann when the time comes. All bills 
are paid up and checks prepared for the end of June. Jamie will be in contact with 
Sandi and Sara regarding enrollment, mail received, and the facilities. Jamie will 
return from her road trip in time to welcome Ann. 

B. District and State Tasks 

• Denise Sumerix came for a visit and commented on how engaged Charlene’s 
classroom was. 

• Denise also saw the damaged building and thought that ARC would be the ideal 
tenant. 

• Denise is asking for an update on our (Corrective) Action Plan. Jamie will submit 
this along with our updated and improved FSA scores. 

• She says we also should notify the District when the new classroom is ready so they 
might take a look before classes begin. 

• She would like to meet Ann when she gets here, and wants to be updated on our 
plans for Primary. 

• Jamie has completed and submitted the end of year survey and self-evaluation. 
C. 2017-18 Enrollment 

• All registration packets have been mailed. 



• The only new UE student coming in is Sabrina Derome’s son, who is coming from a 
Montessori school. 

• Kate noted that the contract for new parents was not included in the handbook. She 
says we should give them a contract with bullet points in June to remind them what 
they are committing to in coming to SAPMS. 

D. Final Classroom Reports for 2016-17 

• Final enrollment for the school year was 97 students. 

• The teachers have all met to discuss classes for next year. Class lists have been based on 
teacher feedback and considers parent requests. 

• When the FSA scores come out, Jamie will be available to discuss them. 

• The Asia Fest and Moving Up Ceremony were held. The 6th year students got to speak at 
the ceremony. 

E. Incident Reports Log 

• One UE altercation between two students who quickly realized that they acted 
inappropriately and apologized to each other and, later on in a community meeting, to 
their peers. 

• One LE incident with two students in aftercare playing too roughly and causing an injury. 
F. Personnel 

• Sabrina Derome has signed a contract for a Lead teacher and will begin training this 
summer. Jamie will assist her as school starts. 

• Kelsey has decided not to return to a full-time position to take care of her father. Jamie 
proposes that we ask Kelsey to create a nature study plan for all classes. 

• Only Michelle will not be returning next school year. 

• On the last day of school all the teachers went to Blue Hen to have a meal together. 
G. Facility 

• Sara has been diligently working on the concrete building. We need more parent 
volunteers to assist here. 

• The Pioneer School may be interested in the building this Fall. 

• We have termites in 2 Ballard. Stacey has been notified. 
 

H. PTO Revival. (See Fundraising #3, below)  
  

VII. Finance and Development 
A. Fundraising  

1. Makers Fest  

• LaKay still needs to be given a check. Jamie says she had sent it today, 
but she’ll check to make sure it’s gone through. 

• Kate is wondering whether conducting the Maker’s Fest under a PTO 
will give us more chances of getting a brewery as a sponsor. Jean says 
the board can review and rewrite the Advertising contract and 
policies. Kate would like the brewery to be the sponsor of the Beer 
Garden section. 

• Andre has yet to hear back from Jacquelyn about access to the 
website. Andre will add Kate as an administrator when he does get 
access. 

• Kate will meet with LaKay on June 21. 
2. Fundraising Events 



• Andre would like to see a calendar of the proposed events, in grid 
form. 

3. PTO Fundraising. Kate met with Lielanie, Jamie, and Endo, and presented the 
idea of reviving the ‘Friends of SAPMS’. A mission statement will be drafted.  It 
is hoped that a stronger sense of community will also help the overall 
fundraising effort. But the Friends will also be organizing social, community, 
non-fundraising, events. 

• The last Thursday of the month will be reserved for PTO meetings 
ahead of the next board meeting. 

• Kate and Lielanie will formulate the Mission Statement of Friends to 
present to the board. 

 
B. Financial Report  
  DeAnne says we are down from -$18,000 in March to -$35,900 in April. Although Jean 

notes that we had increased manpower. Jean would like to see the numbers for May. 
  DeAnne notes that we did not get the Capital Outlay Fund. Jean says that Jamie and 

Evelyn have noted that, too. 
 DeAnne and Jamie will add Andre to the people with access to the account. Andre will 

follow up with Jamie when she gets back. 
 

  
VIII. Facility 

A. 149 San Marco Building 
i. Potential Sublease 

1. ARC. Irene is asking if we could offer them a three-year lease. Jean would like to 
see the financials first before deciding on what to say to ARC. Irene will broach 
the possibility of a three-year with Cathy, the director, tomorrow. 

ii. Renovation Costs 
  1. Kevin will give a bare bones estimates when he and Sara meet on June 12. 

B. Concrete Renovations/New LE Classroom 
1. Concrete building. 

• We need to inspire more parents to volunteer to work on the concrete 
building. Jamie will give Sara the parents, including new parents, emails and 
Sara will announce work days and times for the concrete building. 

2. Materials and Furniture Orders 

• Jean and Sara are working on this. 

   
IX. Goals and Priorities 2017-18 

A. Incorporation of Input. DeAnne will collate the feedback into common themes. 
  

X. Board Members and Organization 
A. We need two more non-parent members by September. Jean will be coming back as a 

parent member. Sara will be a staff member and an advisor to the board. Irene will 
approach Karen Goldman again. DeAnne will approach Jack Selhours (?). 

  
XI. Public Comment on Non-Agenda Items. 



• Miss Kelsey is following up on her email to Jean and Jamie. They will set up a meeting to 
discuss the arrangements. 

  
XII. Action items. See Bold and Italicized Items. 

  
Adjourned at 8:29 p.m. 

 

Minutes by      

 

Endo Pascasio, Secretary     Date Approved:  July 3, 2017 

 

 


