
St. Augustine Montessori Community, Inc. 
Board Meeting Minutes 

November 7, 2016 
7 Williams Street, St. Augustine, FL 32084 

 
Meeting called to order at 6:10 pm by Andre Daniels. 
 
I. Roll Call 
Present:  Andre Daniels, Joe Ryan, Jean McDowell, Sara Bloomberg, Irene Arriola, and Jamie Lee Sheils 
On teleconference: Endo Pascasio 
Absent: deAnne DeLeon 
Quorum present?  Yes 
Others present: Kate Gardiner, Jen Cato, Azlyn Cato, Michelle Handley, Frank O’Rourke 
 
II. Review of Public Notice. The meeting was advertised via email to the school community. 
 
III. Approval of Minutes 
Andre moves to approve the October minutes. Jean seconds the motion, and all are in favor. 
 
IV. Public Comment on Agenda Items. Maker’s Fest Fundraising  
Makers Fest is on track for the new December 11 date.  Kate Gardiner provided a thorough update not-
ing the information on the website, and spreadsheets posted online for updates.  The vendor spots are 
full unless it is for something great and different than others.  The Silent Auction group will still be part 
of the event so business may donate items or services.  Volunteers are needed for the day of the event.   
   
V. Items from Officers –  
Jean added Enrollment Policies. 
 
VI. Director's Report 

A. Current Enrollment is 98, with two students withdrawing during the past month.  Three appli-
cants will be contacted to fill these spots in order from the waitlist.  Inquiries for unavailable 
Kindergarten spots continue to be high. 

B. Parent Education - The first Parent Ed night, Montessori at Home, was attended by about 25 
people.  Highlights included responsibility and engaging children at home.   
D. Classroom Reports  
- Science Fair planning has begun with UE teachers and a parent volunteer leader.  A meeting with 
all involved will be scheduled to discuss the purpose of science fair from a Montessori perspective 
and to have consistent planning that fits with the SAPMS mission and schedule. 
- There are a number of volunteers working in the classrooms. 
E. Incident Reports Log 
- Minor incidents reported including ‘goofing off’ and ‘not maintaining space’ 
F. Personnel & Training. 
- In lieu of off-site training this school year the teachers have requested an on-site retreat, with 
topic to be determined, utilizing a Montessori consultant.  Jamie would like to have a 2-day re-



treat, one day for SAPMS staff only, the second day open to the wider Montessori community.  
Jamie will draft proposed schedule and cost estimate for Board approval. 
  

VII.  Enrollment for the 2017-18 School Year 
 Jean added this item to begin Board discussion and consideration of changes to the Enrollment 
Policies and Forms for the 2017-18 School Year.  Per our renewed charter contract we are permitted to 
use a Diversity Preference and a Montessori Preference.  The proposed language will be copied from the 
charter contract and presented for Board approval at the December meeting.  Initial discussion involved 
a history of using the Montessori preference and the hope that the Diversity preference might help at-
tract a more diverse applicant pool.  Joe wondered if we could present the data for the Montessori pref-
erence in the past and begin collecting the diversity data as we implement this new preference.   
 
VII. Finance and Development 

A. 2016-17 Budget – the September financial report was provided. 
B. Fundraising.  
  Annual Fund.  – Jamie will update the Board on the Annual Fund progress.  The Board 
asked for reminders to the community and an update of progress to encourage everyone to con-
tribute. 
    

VIII.  Facility 
Both buildings at 149 San Marco sustained damage during Hurricane Matthew and due to roof leaks.  
While SAPMS is not currently using these spaces for classroom space, we have been actively seeking to 
sublease the buildings to cover the cost of their rent.  SAPMS intends to use these spaces beginning July 
2018.  The Board’s reading of the lease with HTA shows damage to the building from both casualties and 
roof damage to be the responsibility of the landlord.  However, SAPMS organized and utilized volunteer 
cleanup crews and professional crew paid for privately Irene to begin cleanup of the water damage so 
that damages to the buildings didn’t worsen.  SAPMS and HTA will meet to discuss how to bring the 
buildings into habitable and usable facilities.     

 
IX. Public Comment on Agenda Items.  
Azlyn Cato (a SAPMS graduate) asked when the program “The importance of completing the 3-Year-
Cycle for 6th grade” will be.  She is interested in helping and thinks it is important. 
 
X. Action items. See list below: 
 
No
.  Action  Owner Date 

1 Schedule meeting with HTA (Ed/Stacey)  Andre Complete 

2 
Follow up with Brian Fusch and work with his employee (RyTech) to ar-
range for the drying of buildings. Irene Complete 

3 
Send out evaluations to teachers and review the process with them (Mon-
tessori/Districts) Jamie 

11/10/201
6 

4 Identify a board member to reach out to the family that left Jamie 
11/10/201

6 

5 Scan and send the "Conflict of Interest Policy" to Endo/DeAnne to sign Irene 
11/11/201

6 
6 Send out the Annual Fund Spreadsheet to the Board Jamie 11/11/201



6 

7 
Identify attorney contact (15 minute increments) to assist the Board with 
review of lease and provide guidance Irene Complete 

8 Follow up with Melanie to determine the price for consultants Jamie 
11/15/201

6 

9 Schedule the "Importance of 6th Grade" meeting for December Jean 
11/21/201

6 

10 Crunch the Montessori/Diversity Preferential data Jean 
11/28/201

6 
11 Send out the approved October minutes Endo 12/1/2016 

12 
Upload approved October minutes to school's website and share with 
District contacts Andre 12/2/2016 

 
Adjourned at 7:30 p.m. 
 
 
 
 
Minutes by Jean McDowell                   Date Approved: December 5, 2016 
 


