
St. Augustine Montessori Community, Inc. 
Board Meeting Minutes 05/02/16 

7 Williams Street, St. Augustine, FL 32084 
 

Meeting called to order at 6:14 p.m. by Jamie Shiels. 
 
I. Roll Call 
Present: Jean McDowell, Jamie Shiels, Rachel Cremona, DeAnne Deleon, Endo Pascasio, Joe Ryan, & Andre 
Daniels 
Absent: Irene Arriola, Judi Dunlap 
Quorum present?  Yes 
Others present: Scott Beebe, Lorraine Myers, Teri Aboulafia, Carole Loughlin 

II. Review of Public Notice:  The notice of meeting was advertised via email to the school community.  

III. Approval of Minutes.  Jean moves to approve the April minutes. Joe seconds, and all are in favor. 

IV. Public Comment on Agenda Items. 

Scott Beebe, of ABLE, says the proposed lease agreement between SAPMS and ABLE is unacceptable.  
He feels that they are being made to pay rent for a building they constructed. And that they need more 
time on the field as they have to offer PE to their students everyday. He believes that we can come to a 
win-win agreement and that he will send the Board an amended lease for our consideration. 

V. Items from Officers:  None 

VI. Director’s Report by Jean 

• Current enrollment is 86. We lost a student we’d had from the first year. They had been 
considering leaving for some time now. It wasn’t working for the child. 

• Testing continues with Discovery and Science tests next week. Judi, staff, and parent 
volunteers are proctoring. 

• Parent Ed night was held on Tuesday and it went well. Parents were taken from the LE to the 
UE classroom. One parent reported how they learned that, along with the kids, the materials 
move up in complexity as well. 

• Special Events 
o Art Show is on May 6.  
o Community Meeting is on May 19. 
o SA Festival is on May 24. 
o Moving Up Ceremony will be on May 25. 

• Transition Needs. 
o Jean and Jamie met with Judi and Sandi to go over these. 
o DeAnne signed up for the Charter School Auditing class. 

VII. Finance 
• Financial Report 

o The last reports we got was February. We don’t have March’s yet. 
• Fundraising 

• Annual Fund 



o Jean will send DeAnne the Thank You letter when we get the update on the 
Annual Fund from Sandi. 

• Budget Planning meeting will be on May 28, 9:00 – 11:00 a.m. 
VIII.  Community 

• Outreach Activities. Andre, Jean, and Melanie Kniezich went to the SPSoE event. Rev. Rawls 
thinks there are some families that might possibly be a fit for SAPMS. Andre will be in touch 
with Rev. Rawls. 

• Observation for new families. Jean will check with Judi on how the observations are going, 
and if the children come along. 

• Community Meeting, May 19 at 6 p.m. Jamie and Joe will not be able to come. DeAnne can 
give the Financial report. Board should start thinking of the agenda for this. 

• Parent Survey 
o Jean will send it to the Board for feedback and will meet with Lielanie to ask if 

she’ll do it along with the fund-raising survey. 

IX. District Requirements 
• Charter Contract Approval by SJCSB 

We do not have to go but Jean will let the Board know the date if anyone wants to go. 
X. Facility 

• Jamie and Jean met with Stacey, Ed, and John. The new HTA parking lot will be for HTA 
employees and will be roped off and lit at night. No parking for SAPMS, except for school 
functions after 6 p.m. HTA will give us a landscaping allowance. 

• Williams St. and Mary Peck ‘interior’ issues will have to be addressed by SAPMS. HTA will 
take care of ‘exterior’ repairs. 

• HTA will do Williams repairs before starting on the parking lot. 

XI. Organizational 
• Jean has drafted some strategic plans and goals. In the budget meeting on May 28, the 

Board will also tackle the strategic plan and priorities. 
• Some Board members have yet to finish their Governance Training. 

XII. Personnel 
• The Board reviewed the Faculty and Staff’s job descriptions and their requests and 

suggestions for additional training and School improvements. 
• Teacher Appreciation week is coming. 
• In the interim of looking for a Director, Jamie is rallying for a stronger presence in 

cooperating and coordinating with teachers and staff with the interest of protecting our 
children, faculty, and our staff. 

XIII. Public Comment 
• Carole mentioned that while she was substituting for Sandi, a couple of families with their 

children did actually come by to observe the classes. 

XIV. Action Items. See Bold and Italicized items. 

XV. Adjourned at 7:45 p.m. 
 
 
 
Minutes by Endo Pascasio, Secretary   Date Approved:  June 6, 2016 


